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B= Project Name Golestan El Cerrito 2018 Project Schedule

e e Suration ‘ st ‘ it | prodecessore | SPlemDEr2017 | October 2017 Movember 2017 | December2017 | January 2018 | February2018 | March 2018 | April 2018 | May 2018 ' June 2018 | July 2018 | August 2018 | September 2018 |
1| 8|15 22| 20| 6| 13| 20| 27 12| 19| 26| 2 | 9| 16| 23| 2| 9| 16| 23| 30| 6| 13| 20| 27| 4 | 11| 18|25 1| 8| 15|22 20| 6| 13| 20| 27| 3| 10| 17| 24| 31| 7| 14 21| 28|

1 3 Sign Lease 12wks 10M8/2017  [D10N2018
2 PD: Define Project Scope & Budget 2wks 1212712017 01/09/2018  |1FF
3 PO Review Project Delivery [SMEP design-buildvs. engineer?] 2wks 1212712017 010972018 |1FF
4 PD: Finalize consultant agreements 2wks 1202702017 01092018 1FF
5 PD: Complete As-Built Drawings 2wks 1202702017 01092018 1FF
i 30 Schematic Design [building and site design] Jwks 002018 013002018 |5
T S0: scoping meeting with Building Dept. 2wks 002018 0102312018 |5
8 3 El Cerrito Zoning Clearance 2wks 01/16/2018  |01/30/2018
9 El Cerrito Design Review Bwks 01/312018 032712018 |6
10 3 GOLESTAM + Meighbor meeting [TBD] 1wk 02/20/2018 (0202772018
11 3 El Cerrito Planning Public Hearing [TBD] Twik 03/09/2018 (031622018 (10
12 3 COMNTRACTOR: Preliminary Cost Feedback 1wk 02/01/2018 D2/08/2018 |955
13 DD: Design Development dwks 02/08/2018 [03/08/2018 12
14 Crwner review / approval of drawings 15days 03/08/2018 (0372942018 |13
15 COMNTRACTOR: DD Pricing 2wks 03/08/2018 (032212018 |13
16 CD: Construction Documents 1wk 02/22/2018  03/29/2018 15
17 Submit for Building Permit 1wk 03/28/2018 [04/05/2018 16
18 El Cerrito Building Permit Plan Check Gwks 04/05/2018 (0572018 (17
19 Re-submit addenda items 1wk 05M7/12018 [05/24/2018 18
20 El Cerrito Building Permit Final Review 3wks 052412018 (061472018 (19
21 COMTRACTOR: Final Pricing Iwks 04/05/2018 (0442672018 |17
22 COMNTRACTOR: Contract, Mobilization, Demo? dwks 04/26/2018 [D524/2018 |21
23 COMSTRUCTION 12wks 06M4/2018 (090672018 |20
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